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WORKS

JULY 2007



Working In Partnership
to Provide a 3 Star Service
for the Residents of Harrow



Repairs and Maintenance

• Office Set up at Barratt Way, Harrow

• Computer Links between Harrow & Kier in 
place and working

• TUPE arrangements completed

• Work started on 1st July



REPAIRS AND MAINTENANCE STRUCTURE 
LONDON BOROUGH HARROW
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Van Fleet - Uniforms



Partnership Working

• Working Groups set with Harrow

• Resident Liaison Officer Appointed

• Joint Site Visits

• Meeting School HeadTeachers and 
Premises Managers



In the Community



Decent Homes

• Works divided into 6 Geographical areas 
• Programme due to start in early August
• RLO appointed 
• Site compounds identified  
• Resident consultation on progress 



Major Works

• Programme for 2007/08 identified Schools, 
Civic Centre, Social Service Sites 

• Surveys of various sites being undertaken 
jointly with Harrow staff

• Meetings with Stakeholders in progress for 
the large construction projects 



ANY QUESTIONS


